FCUCC
CONGREGATIONAL SURVEY

The Governance and Ministry Task Force is hard at work discerning new ways for us to work together as a faith community. Our current organizational system served us well for many years, but as our church has grown and changed, the system has become increasingly cumbersome.  Your input will help us develop a new and more streamlined framework that will empower us, individually and as a community, to pursue our vision of being an “embracing community, public sanctuary, and prophetic Christian voice.”  Please take a few minutes to answer the questions below; feel free to use the back of the page if you need additional space.  Thank you for you help!

1.  How long have you been attending FCUCC?  _________________________

2.  Are you a member?  ____ YES    ____ NO

3.  What are the things you value most about FCUCC?





4.  How would you describe your current understanding of how our church is structured (e.g., roles of staff, moderator, Executive Board, committees, etc.)?

____ CLEAR    ____ SOMEWHAT CLEAR    ____ UNCLEAR

5.  Have you been a member of any FCUCC committees, task forces or other working groups?  ____ YES    ____ NO

If YES, what did you most enjoy about your experience and what (if any) were your frustrations?






6.  Have you served in any leadership roles within the congregation? (e.g., committee chair or co-chair, Deacon, moderator, officer, etc.)  ____ YES    ____ NO

If YES, what did you most enjoy about your leadership experience and what (if any) were your frustrations?





7.  If you answered NO to questions 5 and 6, please check all that apply:

____ I have never been asked to serve as a church leader or to be on a committee.

____ I was asked to serve as a church leader or to be on a committee, but the work did not match my interests and passions.

____ I would possibly be interested in being more actively involved in the church, but I do not know enough about the work that is being done and how I can participate.

____ I am not interested in church leadership or committee positions.

Other comments:




8.  Please check any of the following issues that you have experienced as a member of our church, or that you are aware of.  For each item you check, please elaborate and provide examples, if possible.

____ Too many ineffective meetings




____ Unclear responsibilities (between staff, Executive Board, committees, congregation)




____ Things falling thru the cracks




[bookmark: _GoBack]____ Difficulty identifying and matching individual talents and passions to ministry and governance roles




____ Disconnect between current ways of working and our vision/mission






9.  What changes, if any, would you like to see in our church’s structure, systems and/or ways of working?            











10.  If you know of successful organizational models from other churches you have been involved with or have heard about, please provide us with the name and location of the church.  





11.  If we have follow-up questions about any of your responses, are you willing to discuss this further with a member of the Governance and Ministry Task Force?  
____ YES    ____ No thanks!

If YES, please give us your contact info:

Name: ________________________________  Phone: _____________________

Email: ________________________________


Please return your completed survey by Sunday, December 11.  You can drop it in the collection box in the narthex, bring it to the church office, or mail it to FCUCC, P.O. Box 3211, Asheville, NC  20801.






Thank you for participating in this survey.  You will have the opportunity to give further input (and eventually to vote) on any new structure proposed by the Governance and Ministry Task Force.

Task Force Members:  Spence Duin, Roy Dunlap, Carol Groben, Wes Heath, Alice Martin-Adkins
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